
Meeting Societal Expectations for 
Expert Nursing Practice 

Garrett Chan, PhD, APRN, FAANP, FAAN
President & CEO

Rodney Hicks, PhD, NP, FAANP, FAAN
Associate Dean for 

Administration & Research

HRSA NACNEP
December 5-6, 2024 



Overview
 Describe and quantify the academic-practice gap
 Describe a needed paradigm shift
 Fully articulate the clinical practice of nurses
 Discuss some major challenges in nursing education
 Understand some of the adverse outcomes resulting from nursing education 

challenges



The Academic-Practice Gap



Academic-Practice Gap (Practice Readiness)

 For recent nursing graduates, a practice readiness gap is simply defined as 
 The difference between what is happening in practice and what should be 

happening.

 Suggesting that the graduate nurse 
 Does not know (a knowledge gap)
 Does not know how (a skills gap)
 Does not do /perform (a practice gap)

 What’s the evidence?



Impact of the Academic-Practice Gap
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Chan & Burns, 2021



Chan & Burns, 2021



Brown, Hart & Wludyka, 2022





PBDS= 
Performance-Based 
Development 
System



A Needed Paradigm Shift
to Meet Society’s Expectations

of Expert Nursing Care
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The Clinical Practice of Nursing



Shared Understanding 
and Alignment of 
Needs Is Essential

Society needs fully educated and 
competent nurses to deliver high-
quality and safe patient care.

Clinical agencies need fully educated 
and competent practice ready nurses 
for the workforce.

Academia needs a clearer map for 
curricula to meet the clinical agency 
and societal needs.





Clinical Practice of Nursing



Typical Education Triad
 The Student

 Has a general education background

 The Nurse Faculty
 May or not be formally trained in 
current education pedagogies

 The Preceptor
 Is the expert clinician, but may
 not be formally trained in education



Some Major Challenges



 Faculty Shortage
 Faculty preparation

 Use of outdated andragogies
 Faculty total compensation

 Clinical Placement Availability
 Preceptor preparation
 Preceptor burnout

 Unfunded mandate unlike Graduate Medical Education
 GME ~ $18B/year (Medicare)

 Need standardization of pre-licensure and post-licensure educational 
programs
 International Consortium for Outcomes of Nursing Education (www.ICONEd.org)  

http://www.iconed.org/


Challenges on the Landscape 

Source: AACN 2023



Challenge:  Clinical Placement
 Clinical site availability

 Preceptor preparation

 Preceptor burnout

 Fees



Challenges (continued)
 Competency statements for practice readiness should be the standard
 What is currently available is immeasurable
 Different levels of nursing education have different competency statements

Regardless of nursing education pathway, new graduates need to demonstrate 
competency and safety to begin practice.



Outcomes as a Result of Challenges



 Widening of the academic-practice gap
 Gaps in practice readiness cause transition shock

 Transition shock increases intent to leave the profession (Lee, 2024)

  Approximately 20% of all nurses intend to leave the direct care workforce 
(Sinsky et al., 2021)



Recommendations



Everett Rodgers (1962) 
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The 4 S Model



 The issues of pre-licensure and post-licensure education are very similar 
because the practice of teaching is different than the practice of nursing
 Consider long-term investments that adhere to the 4 S model
 How can demonstration projects be scaled up and spread for more uniformity in 

nursing education?

 Need a nation-wide shared understanding of clinical nursing practice and 
clinical education
 Need a paradigm shift in education to meet societal expectations of expert 

nursing care
 Continued funding of faculty and preceptor professional development
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Questions?

garrett@healthimpact.org  rhicks@westernu.edu 
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