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Meet NICHQ
The National Institute for 
Children’s Health Quality 
boldly leads 
improvements in 
children’s health by 
addressing inequities
and other complex issues 
facing families.
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What Motivates Us

Every child achieves 
their optimal health

Mission

Vision

Driving change to improve 
children’s health



Revenue

Secure revenue that 
supports mission impact, 

equity foundation and 
organizational 
sustainability

Mission: Driving change to improve children’s health 
Vision: Every child achieves optimal health

Strategic Direction: The National Institute for Children’s Health Quality boldly leads improvements in 
children’s health by addressing inequities and other complex issues facing families

Program
Delivery and 
Evaluation

Ensure that projects 
and evaluation drive 

equity and 
improvements in 
systems affecting 
children’s health

Visibility and 
Engagement

Expand NICHQ’s 
reputation as a catalyst 
in addressing inequities 

and leading health 
improvements for 

children and families

Organizational 
Effectiveness

Strengthen 
infrastructure and build 
a culture of equity that 
ensures effectiveness 

in achieving 
organizational goals

Equity Foundation: Infuse equity across the organization 
through who we are, what we say, and what we do.

2026 Strategic Plan



Department of Health Equity Innovation

Equity Systems 
Audit Tool (ESAT) 

Project

Supporting 
current 
projects 

with equity 
work

New 
innovative 
projects to 
advance 
equity
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Maternal Infant Health Portfolio
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N IC~ Q National Institute 
, for Children's 

Health Quality 

··-·· ~-4·, NNPQC 
- • • .fl National Network of Perinatal Quality Collaboratives 

CDC and NICHQ 

This Photo by Unknown Author is licensed under CC BY 
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https://in-training.org/are-you-worried-about-coronavirus-a-medical-student-perspective-19336
https://creativecommons.org/licenses/by/3.0/


CDC Funded PQCs 2022-2027



Our Goals in Supporting PQCs
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Support PQC QI 
initiatives 

through TA

Assist in 
operationalizing 

health equity 
principles

Provide 
platforms for 
discussion & 
collaboration 

with fellow 
PQCs

Encourage 
family 

engagement 
initiatives



Supporting Healthy Start 
Performance Project

Healthy Start strengthens the 
foundations at the community, 
state, and national levels to help 
women, infants, and families reach 
their fullest potential.  
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Healthy Start TA & 
Support Center 
(TASC)
TASC is committed to supporting 
grantees in enhancing and 
strengthening Healthy Start 
projects capacity to serve 
women, infants, fathers, and 
families. 



Healthy 
Start 
Approaches

• Improve women’s health,
• Improve family health and wellness
• Promote systems change 
• Assure impact and effectiveness through 

oHS workforce development
oData collection
oQuality Improvement
oPerformance monitoring
oProgram evaluation
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Our Observations
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Clinical Perspectives

• Safe, equitable and respectful care
• Data driven, quality improvement 

methods 
• Engaging patients in hospital QI 

initiatives
• Lived experience perspective 
• Access doulas and midwives
• Patient navigators to support and 

advocate for patients



• Holistic approach to equity
• Focus upstream
• Address racism
• Reproductive justice
• Link social determinants of health 

to clinical data
• Focus on family health, fathers
• Access to care across the lifespan
• Representation matters
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Community Perspectives



Potential Solutions
• Comprehensive, gender-specific primary care 
• Build and diversify the maternity care 

workforce
• Promotion of midwifery and other models of 

care 
• Improve quality of healthcare 
• Support policies to improve access to care and 

postpartum supports 
• Research for better understanding, 

interventions, and treatments for leading 
maternal health conditions
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Contact Information
sberns@nichq.org
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mailto:sberns@nichq.org
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