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Webinar Overview

Iil Documents Available for Download
= HRSA-25-038 Notice of Funding Opportunity
E% Access the Webinar Recording

= For the webinarrecording, please email RuralOutreachProgram@hrsa.gov 24
hours after the live event has concluded.

’) Questions
[ )

= Ask questions using the chat box throughout the presentation

= Email RuralOutreachProgram@hrsa.gov with any questions after the event

Please Note: HRSA cannot provide information or guidance beyond what is included in the
Notice of Funding Opportunity (NOFO). HRSA cannot edit draft applications or provide feedback
on specific project proposals.



https://grants.gov/search-results-detail/355368
mailto:RuralOutreachProgram@hrsa.gov
mailto:RuralOutreachProgram@hrsa.gov

Health Resources and Services Administration (HRSA)

Mission: To improve health outcomes and achieve health equity through access to
quality services, a skilled health workforce, and innovative, high-value programs

TENS OF MILLIONS of Americans receive
quality, affordable health care, and other
services through HRSA’s 90-PLUS
PROGRAMS and more than 3,000
GRANTEES

https://www.hrsa.gov



https://www.hrsa.gov/

The Federal Office of Rural Health Policy

Established in Section 711 of the Social Security Act

The Federal Office of Rural Health Policy (FORHP) collaborates with rural communities
and partners to support community programs and shape policy that will improve health
in rural America.

Cross Agency Capacity :
Collaboration Building Mice for Rural
Works across HRSA, Increases access to Advises the HHS
HHS, and several health care for pe-o.ple Secretary on policy
other federal par’Fners in rural communities and regulation that
to accomplishits through grant affect rural areas
goals programs and public

partnerships

https://www.hrsa.gov/about/organization/bureaus/forhp



https://www.hrsa.gov/about/organization/bureaus/forhp

How to Find the Application Package (NOFO Page 18)

Announcement: HRSA-25-038

Go to grants.gov and search “Rural Health Care Services Outreach Program,” and
click on “HRSA-25-038 from the list of programs filter by the search.



https://grants.gov/search-results-detail/355368

Accessing the NOFO in the Application Package

How to download the Notice of Funding
Opportunity (NOFO)

1. Selectthe “Package” tab

2. Select “Preview” located under
“Actions” in the bottom right corner

3. Anew window will open. Select
“Download instructions.”

Please review all NOFO content for
programmatic information on what is requiredin

your application. Available at:
https://grants.gov/search-results-
detail/355368



https://grants.gov/search-results-detail/355368
https://grants.gov/search-results-detail/355368

A Note on the Template. It's new!




Step-by-Step Guide in the NOFO

Notice of Funding Opportunity (NOFO)
1. Review the Opportunity

2. Get Ready to Apply

3. Prepare Your Application

4. Learn About Review and Award
5. Submit Your Application

6. Learn What Happens After Award
Appendices —

A. Program measures

B. Definitions

C. Track comparison table

D. Rural eligibility




Funding Details (NOFO Page 6)

@ Applications Due Date: January 27,2025
=== Period of Performance: May 1, 2025 — April 30, 2029 (4-year performance period)
ﬂApplication Tracks: Regular Outreach Track

Special Track

% Estimated Award Amount: Regular Track: Up to $250,000 per recipient, per year
Special Track: Up to $300,000 per recipient, per year

\g
‘:_/i Estimated # of Awards: Up to 50 total awards (Estimated 40 Regular Track
Awards; Estimated 10 Special Track Awards)

*Funding is subject to the availability of appropriated funds




Program Description (NOFO Page 9)

Support organizations to promote rural health care services outreach by
improving and expanding the delivery of health care services to include new and
enhanced services in rural areas.

@Goals:

1. Expand the delivery of health care services
2. Deliver health care services through a consortium
3. Utilize evidence-basedor innovative, evidence-informed models

4. Demonstrate health outcomes and sustainability

Statutoryauthority:42 U.S.C. 254c(e) (section 330A(e) of the Public Health Service Act)




Summary of Key Program Components in the NOFO

<@‘) Target service area must be rural. = Use of an evidence-based or
evidence-informed model(s)

* A Rural community driven needs and

[ <]

== nvolvementin project development W Focus on improving health outcomes
and implementation and health-related social needs

JE Emphasis on collaboration ‘V‘ Sustainability
| v

Evidence-based Toolkits for Rural Community Health
https://www.ruralhealthinfo.org/toolkits

Profiles of current and past Outreach Program grantees
https://www.ruralhealthinfo.org/forhp-funded-programs/outreach



https://www.ruralhealthinfo.org/toolkits
https://www.ruralhealthinfo.org/forhp-funded-programs/outreach

Eligibility




Eligibility — Who can apply (NOFO Pages 7-8)

Lead applicant organization must be:

= Domestic*
= Public or private, non-profit, or for-profit

* Domesticmeans the 50 states, the District of Columbia, the Commonwealth of Puerto Rico, the
Northern Marianalslands,American Samoa, Guam, the U.S.Virginislands,the Federated States of
Micronesia,the Republicof the Marshalllslands,and the Republic of Palau.




Eligibility - Rural Service Area (NOFO Pages 10, 32)

® The target service area must be in the HRSA-designated
rural area.

® Include a map of service area in Attachment 3.




Determining Rural Eligibility (NOFO Appendix D)

®* Two ways to determine if your target service area is a HRSA-
designated rural area:

1. Rural Health Grants Eligibility Analyzer: https://data.hrsa.gov/tools/rural-health

v The Rural Health Grants Eligibility Analyzer identifies all counties and census tracts that
are considered a HRSA-designated rural area as of Fiscal Year (FY) 2025.

2. List of formerly HRSA-designated rural counties in Appendix D

v' There are 17 counties that were considered fully within HRSA-designed rural areas in FY

2024 that are no longer fully rural due to updates from the Office of Management and
Budget (OMB).

v" While either some or all areas in these 17 counties will not appear as rural in the Rural
Health Grants Eligibility Analyzer, reference to these counties in your application will
qualify as HRSA-designated rural areas for the purposes of this NOFO.

* How do we define HRSA-designated rural: https://www.hrsa.gov/rural-
health/about-us/what-is-rural



https://data.hrsa.gov/tools/rural-health
https://www.hrsa.gov/rural-health/about-us/what-is-rural
https://www.hrsa.gov/rural-health/about-us/what-is-rural

Eligibility — Consortium (NOFO Pages 8, 10, 34)

® |Lead applicant must be in a consortium with at least 3 or more
separately owned health care provider entities (including the
lead applicant)

= Separately owned is defined as separate EIN numbers
= All partners must have separate EIN numbers unless an exception request was provided.

® At least sixty-six percent (66%) of the consortium members,
including the lead applicant, involved in the proposed project
must be located in a HRSA-designated rural area.




Eligibility — Experience Serving Rural (NOFO Pages 10,
28-30)

® |ead applicant and consortium members must demonstrate
experience serving, or the capacity to serve, rural underserved
populations.

® For example, history or ability to form consortiums, organizational
expertise and capacity, or experience in similar work




Eligibility — Previous Funding (NOFO Pages 8, 35)

® |ead applicant organization has not previously received an award
under this program for the same or similar project unless the
proposing to expand the scope of the project or area that will be
served through the project.

* Attachment 12: Previous HRSA awards - current/previous grantees
must provide a list of previous HRSA awards within the last five
years. Include the award numbers and abstract.




Eligibility Requirements — State Offices of Rural Health
(NOFO Pages 8, 32)

* Applicantsare required to consult their State Office of Rural Health (SORH) of their
intent to apply to this program.

®* Applicants mustinclude in Attachment 1 a copy of the letter or email sent to the SORH,
and any response received to the letter, which was submitted to the SORH describing
the project

. . 37 State Departments of Health

(SORH)?
https://plus.nosorh.org/Web/Membershi
p/Directory/State_Members_List.aspx




Program Requirements and Expectations




Funding Track Selection Requirements
(NOFO Pages 11-14, 35)

® You are required to select one of these two funding tracks to apply for Outreach
Program funding:

= Regular Track
= Special Track

®* |ncludea funding track selection in Project Abstract and a statement expressing
interest in participating in the Special Track in Attachment 10.




Regular Track Overview (NOFO Pages 11-12)

FUNDING PURPOSE
Applicantsto the Outreach Program Regular Trackcan | Expand access to health carein rural communities,
request up to $250,000 a year for 4 years improve the delivery of health care services, and

strengthenresources and capacityin rural
communities through collaborative consortiums

ACTIVITIES

* Evidence-based/informed intervention that promotes health services

® Qutreachand health care services delivery, including social and other health-related service needs
* Collaboratesandinvolvesruralcommunityand consortium membersin projectimplementation

* [Implements projectactivities andinforms plansforsustainabilityand possible replication or expansion of
projectsinother rural settings, afterfederal funding ends

Additionalinformationrelated tothe Regular Track requirements can befound on Pages 11-12 and
throughoutthe NOFO, such as the project narrativeand review criteria.




Special Track Overview (NOFO Pages 12-14)

FUNDING PURPOSE

Applicants to the Outreach Program Special Track can request up . .

to $300,000 a year for 4 years Afid res.s.the underlyingfactors thatFIrlve rural heg lth
disparitiesrelated to stroke, heartdisease, chronic

®* Note: If Special Track is selected, you must select one or more lower respiratory disease, unintentional injury,

of these focus areas (stroke, heart disease, chronic lower substanceusedisorder,cancer,and maternal health

respiratory disease, unintentional injury, substance use
disorder, cancer, and maternal health) and design your
proposed project on addressing the underlying factors related
to the focus area(s).

ACTIVITIES
* Evidence-based/informedinterventiontoaddressthefocus areaforthe ruraltarget populations

* Implementsactivities and possess project capacity todemonstrateimprovementsin key health indicators
and outcomes for theruraltarget population

* Usesthefirstyearofthegranttoincludea communityassessmentthatinformstheintervention services,
focus areas, and ruraltarget population

Additional information relatedto Special Track requirements can befound on Pages 12-14 and
throughoutthe NOFO, such as the project narrativeand review criteria.




Program Name

Track Name
Goal

Funding per Award

Estimated Number of Awards

Required Focus Area(s)

Consortium Partner
Recommendation

Four-year Program Format

Data Collectionand Reporting
Expectations

Program Deliverables

Rural Health Care Services Outreach Program

Regular Outreach Track

Special Track

To promote health care services by enhancing health care delivery torural
and underserved population based on the needs of the community or region

Demonstrate the collective impact of programs that better manage
conditions, address risk factors, and focus on prevention thatrelates to the
five leading causes of death and maternal health

Up to $250,000 peryear

Up to $300,000 peryear

Up to 40 awards

Up to 10 awards

None (focus areas should be based on the needs of the community)

At leastone of the followingfocus areas: stroke, heart disease, cancer,
chronic lowerrespiratory disease, unintentional injury, substance use
disorder, cancer, and maternal health.

None

HRSA recommends that consortium include at least one state or regional
member

All four yearshould focus on proposed program activities

Uses the firstyear of the grant period of performance strategically toinclude
a community assessmentthat informs the intervention and specified focus
area(s) and targeted rural intervention population(s). All fouryearsinclude

focus on program activities.

Report on the performance and project specificmeasures

Have the capacity to track recipients of project intervention services overthe
duration of program to determine improvement overtime and reporton
performance measures (which may include cost savings analysis, risk
reduction, etc.), project specificmeasures and program deliverables.

For maternal health focus projects, tracking recipients of project intervention
servicesover time to determine improvement of perinatal outcomes for at
least one year followingreceipt of services.

StrategicPlan

AssessmentPlan

Sustainability Plan

Annual Performance Measure Report
Noncompeting Continuation Report
Final Program Assessment Report
Final Closeout Report

Community Assessment
Cost-Savings Estimation Plan
Sustainability Plan

Annual Performance Measure Report
Noncompeting Continuation Report
Final Program Assessment Report
Final Closeout Report




Data Collection and Reporting (NOFO Page 14,
Appendix A)

®* |fawarded, all awardees will report progress through the collection of data. Refer to NOFO
Appendix A for draft program measures.

® Award recipients will work with a HRSA-funded technical assistance provider to collect data
from network partners and report data on a regular basis throughout the course of the
program.

® Ifyou are applying to the Special Track

= Toreport on data for the project’s clearly defined intervention recipients over time to
respond to measures related to your selected focus area(s), including potential cost-
savings resulting from prevention and risk reduction activities, for the 4 period of
performance.

= Projects focusing on maternal health — to report on data for the project’s clearly defined
intervention recipients over time to determine improvement of perinatal outcomes for
at least one year during the period of performance, following receipt of services.




Staffing Requirements (NOFO Pages 28-29, 33, 44)

® |ead applicantorganization must:

= have the staffing and infrastructure necessary to oversee program activities
and financial management for the award.

= jdentify a Project Director who will be responsible for project/program
monitoring and carrying out the award activities.

® HRSA highly recommends supporting a project director with at least 1.0
FTE at the time of application.

® Include a staffing planin Attachment5.




Funding Restrictions (NOFO Pages 15-16)

® Refer to the Funding Policies and Limitationson NOFO Pages 15-16
® Usethe HRSA’s Application Guide for allowable and unallowable costs

You cannot use funds:

® To build or acquirereal property;

® For construction or major renovation or alteration of any space; or
® To pay for equipment costs not directly related to the award




Prepare Your Application




Application Contents (NOFO Pages 21-37)

® Application contents have 5 main
components

® Guidance on each componentin the
NOFO




Application Page Limit (NOFO Pages 52-54)

® Page limitis 50 pages

®* Use the Application Checklist on NOFO Pages 52-54 to make sure you have
everything you need to apply and the page limit




Project Abstract (NOFO Pages 21-22)

® What it is: a summary of the
proposed project.

®* Tips for Applicants:

Use clear and concise language to
describe the proposal

Provide all requested information
See Section 3.1.2 of Application

Guide for further instruction

Project Abstract should include:

Only one of these fundingtracks:
Regular Track or *Special Track.

Focus area(s)

*If Special Track, you must select the
track-specific focus area(s)

Target Population
Goals and Objectives
Evidence-based orinformed models

Describe your capacity to serve rural
underserved populations

Indicateif you qualify for a funding
preference



https://www.hrsa.gov/sites/default/files/hrsa/grants/application-guide.pdf
https://www.hrsa.gov/sites/default/files/hrsa/grants/application-guide.pdf

Project Narrative (NOFO Pages 22-32)

What it is: Applicationrequirement requesting a comprehensive
framework for describing all aspects of the proposed project.

Project narrative helps reviewers clearly understand proposed Needs
projects.

Introduction

Tips for Applicants:

® Complete responses for each section using the specific
details requested in the NOFO under each section

® Responses should be succinct, self-explanatory and well

organized Program self-assessment
® Responses should be consistent and supportive of the project
proposal’s overarching goals, objectives and focus Organizational Information

® (learly state explicit project goals and expected outcomes




Project Narrative — Special Track (NOFO Pages 22-32)

® |fyou are applying to the Special Track, you
must also:

= Follow the instructionstitled Special Track
only and;

= Completeresponsesto all the information
requestedin the project narrative AND
responses to the Special Track only
instructions, for your project’s Special Track
focus area(s)




Budget & Budget Narrative (NOFO Pages 31-32)

* Applicants are required to submit a budget and budget narrative as instructed in NOFO Pages 31-32
and in the HRSA Application Guide,

® Requested Budget Line-ltem Categories
e Personnel Costs
e Travel
* Equipment
e Supplies
e Contractual
e Other
e |ndirect Costs

 Budget narrative and categories should be logically linked to activities outlined in
the project narrative.



https://www.hrsa.gov/sites/default/files/hrsa/grants/application-guide.pdf

Attachments (NOFO Pages 32-37)

What it is: Required and optional document attachments that complete the content of the application

Tips for Applicants:
® (Carefully follow the instructions detailed in the NOFO for each attachment

® C(Clearly label each attachment completed

REQUIRED REQUIRED IF APPLICABLE OPTIONAL
1. Required documentationfrom State Office of Rural Health | 10. Special track participation statement (if | 15. Other
2. Agreements with other entities applicable) relevant

3. Map of service area 11. Funding preference documentation (if | documents
4. Work plan applicable)

5. Staffingplan and job descriptions for key personnel 12. Previous HRSA awards (if applicable)

6. Biographical sketches of key personnel 13. EIN/UEIl exception request (if

7. Evidence-based or evidence-informed model(s) applicable)

8. Consortium member list

9. Applicant organizational chart




Application submission and deadline (NOFO Pages 50-
51)

Applications are due by January 27, 2025, 11:59 PM EST.
® All applications must be submitted on Grants.gov.

® Applications must be complete and follow all HRSA-25-038 Outreach
Program NOFO and HRSA Application Guide requirements.

® HRSA will review your last validated application submitted before the
deadline.




Application review




Application Review - What Happens After | Submit my
Application? (NOFO Pages 39-47)

Initial Merit Risk

review review review




Application Review - What Happens After | Submit my
Application? (NOFO Pages 39-47)

®* |nitial review:

= Allapplicationswill be initially screened to ensure they meet the eligibility requirementsoutlined
inthe NOFO.

= |fan application doesnot meet the eligibility requirementsoutlined inthe NOFO, it will be
deemed unresponsive.

= To be considered forthis fundingopportunity, please ensure that your application meets the
requirementsoutlined throughoutthe NOFO.

® Merit review:

= HRSA’s Division of Independent Review will convene panels of expert reviewers.

= Ensurethata fairand ethicalreviewis conducted for each application

= Provide a summary of the panel’scomments regardingapplication strengthsand weaknesses
® Risk review:

= Before makingan award, we review your award history to assess risk.

= Ensureall priorawardswere managed well and demonstrated sound business practices




Merit review (NOFO Pages 39-46)

® A panel reviews applications that pass the initial review.

®* The members will use the review criteria.




Merit review — Special Track Only (NOFO Pages 39-47)

® Forthe Special Track Applications, panel review members will use the review
criteria AND the Special Track only review criteria.




Qualifying for a Funding Preference (NOFO Pages 47-48)

There are 3 Funding Preferencesin this NOFO Available to Applicants who Qualify:

- Qualification 1: Health Professional Shortage Area (HPSA)

- Qualification 2: Medically Underserved Community/Populations (MUC/MUPs)
- Qualification 3: Focus on primary care and wellness and prevention strategies

How do | Indicate if my Application Qualifies for one or more Funding Preferences?

- To qualify for a funding preference, you must provide documentation indicated in the Project Abstract and
Attachment 11.

- Documentation must clearly indicate which funding preference(s) the applicant qualifies.

- Applications submitted without qualifying funding preference documentationincluded in Attachment 11
will not be considered to receive the funding preference.

- If HRSA determines an application qualifies for a funding preference, it will be moved to a more competitive
position among fundable applications.

Note: Qualifying for a funding preference doesnot guarantee an application will be successful.




Reminders

The Rural Health Care Services Outreach
Program Notice of Funding Opportunity (NOFO)
and HRSA’s Application Guide should be your
primary resources for application instruction and
guidelines.

HRSA’s Application Guide is available at:
https://www.hrsa.gov/sites/default/files/hrsa/gr
ants/application-guide.pdf

® Aguideto helpyou prepareand submita Workspace
ApplicationPackage to Grants.gov

® Use thisalong with HRSA notices of fundingopportunities
(NOFOs)



https://www.hrsa.gov/sites/default/files/hrsa/grants/application-guide.pdf
https://www.hrsa.gov/sites/default/files/hrsa/grants/application-guide.pdf

Reminders - get registered (NOFO Pages 4, 18)

You will need registrations for:
® SAM.gov

= Must have an active account with SAM.gov.
This includes having a Unique Entity
|dentifier (UEI).

= SAM.govregistration cantake several
weeks.

® Grants.gov
= Mustalso have an active account with
Grants.gov.

= (Quick Start Guide for Applicants:
https://www.grants.gov/quick-start-
guide/applicants



https://www.grants.gov/quick-start-guide/applicants
https://www.grants.gov/quick-start-guide/applicants

Helpful websites (NOFO Pages 63-65)

Profiles of previously funded projects under the-Outreach Program
https://www.ruralhealthinfo.org/forhp-funded-programs/outreach

Evidence-based Toolkits for Rural Community Health
https://www.ruralhealthinfo.org/toolkits

Applicant FAQs
https://www.grants.gov/applicants/applicant-fags

How to Apply for a Grant
http://www.hrsa.gov/grants/apply/index.html

Additional resources are available in the NOFO Pages 63-65



https://www.ruralhealthinfo.org/forhp-funded-programs/outreach
https://www.ruralhealthinfo.org/toolkits
https://www.grants.gov/applicants/applicant-faqs
http://www.hrsa.gov/grants/apply/index.html

Contact Information

Program-Related Inquiries:

Mew Pongsiri

Program Coordinator, Community-Based Division
Federal Office of Rural Health Policy

Email: RuralOutreachProgram@hrsa.gov

Finance-Related Inquiries:
Kimberly Dews
Grants Management Specialist

Division of Grants Management Operations, Office of Federal Assistance and Acquisition
Management

Email: kdews@hrsa.gov



mailto:RuralOutreachProgram@hrsa.gov
mailto:kdews@hrsa.gov

FOLLOW US:

X

Connect with HRSA

Learn more about our agency at:
www.HRSA.gov

Sign up for the HRSA eNews

View current = i Aty
HRSA openings: SRR
g



http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/HRSAgov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube

Questions
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